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AGM May 2025 - Chair’s Report:

(Committee): This year, Hollie Rowland replaced Cat Lindley as Chair with Laura Balkham
replacing Simone Morgan as Treasurer. Mandy Gatenby remained as Club Secretary. Cat
Lindley and Simone Morgan remained as general committee volunteers together with Hannah
Cloonan who joined this year. Dawn Fitzjohn stepped down from the committee and other
volunteers who did not attend any meetings are also considered to have left. Cat Lindley and
Simone Morgan have advised that they are stepping down from committee and will not
continue next year.

(Treasury): We ended the last financial year September 2023 to August 2024 with a surplus of
£11,065, which was placed into Club reserves, replenishing the loss from the previous year and
being used to fund replacement of the artificial grass in the garden and investment in new play
resources.

Our current 2024-2025 accounts remain positive 8 months into this financial year and are
tracking to forecast.

(Operations): Staffing has remand stable for the past year, with 6 childcare employees and one
Manager. While some staff members have faced major challenges this past year, the team has
worked together well supporting their colleagues, and ensuring the sessions continued to run
well. It has been good to note that morale has remained high. The team organised a social
evening and the Club paid for the meal as a thank you to everyone. The current Club Manager,
Linda Hoenes, intends to retire in the summer. We are in the process of seeking a replacement
and are interviewing this week. Linda has confirmed her willingness to remain on the
committee for the coming year in order to provide support to the new manager as needed. An
operating manual has also been created and can be used as the basis for the handover.

All staff members continue to complete mandatory training updates as required and
performance reviews are completed during the last half-term of each academic year. All staff
received a pay increase in April 2025.

We introduced an employee handbook and distributed it to all staff. This handbook provides
information about the terms of employment, our expectations of staff, policies and procedures
relating to employment and details of the rights and responsibilities of employees.

Due our ability to offer more daily sessions, as part of the National Wraparound Childcare
Programme, in September 2024 we were able to clear the waiting list for the first time and grant
places to all families requesting them. Currently we have 9 children on the waiting list for
September which is about average for this point in the year. The waiting list usually continues
to grow over June and July, so we expect this number to increase before the end of term.



We transitioned to a new club management software provider “KidsClub HQ” during the last
summer holidays, ready to go live with in September 2024.. The new system handles all our
bookings and invoicing and holds all the parent and child information required. It also provides
online registers, so we have been able to eliminate the paper based registers. We invested in a
tablet that allows us to sign children in and out at the touch of a button, view medical and
dietary information, together with collection and contact details.

Holiday Club continued to have increased attendance this year. Paid sessions, which have been
averaging 10 per day over the past few years, grew to an average of 14 per day last Summer and
at Easter we averaged 16 per day. We continue to received bookings for children who do not
normally attend the Club. Many holiday clubs in the area will not take 4 year olds, even if they
have already started school. They are generally not Ofsted registered, nor are all their staff DBS
checked. The fact we do take the 4 year old children, are Ofsted registered and staff are all fully
DBS checked are selling points for us, so we will strengthen our messaging around these items.
With the change in government, it was confirmed that Holiday Activities and Food (HAF) funding
for children eligible for benefits-related free school meals has been extended beyond the
original 3-year contract for the 2025-2026 period. This covers Summer 2025 and Easter 2026.
Any decisions on the longer-term future of the HAF programme are yet to be made.

There are upcoming changes to Central Bedfordshire term dates, which will include a later finish
to the summer term, a restructure of teacher training days and a two week October half-term
holiday. The Pyramid Schools Trust, of which Ramsey Manor are a part, have opted to delay
implementation of the changes for a year to the 2026-2027 academic year. Adjustments to the
operation of the Club as a result of these changes will be reviewed and determined during the
coming year.

Major purchases this year included some construction-type resources and the freestanding
grass-topped play blocks which have proved extremely popular. We received another small
grant of £150 from the Parish Council which was used to buy sensory equipment to support
neuro-diversity and times when children need something calming to focus on. We also bought a
new outdoor equipment storage shed.

(Our Space Premises): There has again been no update to the position with the Our Space lease
this year. The next steps remain with the Council.

The artificial grass in the garden was laid in the last summer holidays. This was bought jointly
with PreSchool at a total cost of £11,500 (£5,750 each).

Central Beds funded a new door intercom system to replace the original one which was
regularly malfunctioning.

(Closing): On Thursday, 8 May, we had our Ofsted inspection and based on the feedback
received on the day, we are expecting a positive report. Thank you to the staff for their great
work on the day and who do a great job every day in caring for our children and keeping them
safe. Thanks are also due to the committee members for their time, their leadership and
direction which allows us to run Kids Club so effectively.

Hollie Rowland, Chair



